EVOLVAGE - How to Write A Business Plan

Step-by-Step Guide to Writing an Outstanding Business Plan

A business plan is essential for securing funding, attracting partners, and guiding your
business toward success. Follow these key steps to create an effective and professional plan:

1. Executive Summary

v Brief Overview — Summarize your business idea, goals, and competitive advantage.
v Mission Statement — Clearly state your company’s purpose.

v Business Concept — What product/service do you offer? Who is your target audience?
v Financial Summary — Highlight expected revenue, funding needs, and profitability.

¢ Tip: Keep it concise but compelling—this is the first thing investors will read!

2. Business Description & Industry Analysis

v Company Overview — Describe your business structure (LLC, corporation, etc.), location,
and history.

v Industry Trends — Research and present data on market size, growth potential, and
opportunities.

v Competitive Analysis — Identify competitors, their strengths/weaknesses, and how you
stand out.

v Your Unique Value Proposition (UVP) — Explain what makes your business different and
better.

Tip: Use statistics, graphs, and market research to strengthen this section!

3. Market Research & Target Audience

v ldeal Customer Profile — Age, gender, income, location, and buying behavior.

v Market Demand — How big is your target market? Is there room for growth?

v Customer Pain Points — What problems do they face, and how does your business solve
them?

v Marketing Positioning — Are you premium, budget-friendly, or mid-range in pricing?



¢ Tip: Use surveys, focus groups, and competitor data to refine your target market strategy.

4. Products & Services

v Detailed Description — What are you selling? (Include key features and benefits).

v Pricing Strategy — How do you price your products/services competitively?

v Revenue Model — How will your business generate income (subscriptions, direct sales,
licensing, etc.)?

v Product Development Timeline — If launching a new product, what is the roadmap?

« Tip: If applicable, add images, prototypes, or descriptions of unique offerings.

5. Marketing & Sales Strategy

v Branding & Positioning — How will you establish your brand identity?

v Sales Strategy — Will you use direct sales, partnerships, online marketing, or in-person
selling?

v Marketing Plan — Include social media, SEQO, influencer marketing, print ads, and PR efforts.
v Customer Acquisition Costs — How much will it cost to get a new customer?

¢ Tip: Clearly define your advertising budget and expected return on investment (ROI).

6. Business Operations & Management

v Company Structure — List key roles (CEO, COO, marketing lead, etc.).

v Team & Responsibilities — \WWho does what? Include biographies for key team members.
v Business Location — Physical store, home office, online-only, or multiple locations?

v Technology & Equipment — Do you need specific software, tools, or hardware?

¢ Tip: Investors like to see a strong management team with relevant experience!

7. Financial Plan & Projections

v Startup Costs — List expenses for launching (licenses, inventory, marketing, etc.).

v Revenue Projections — Sales forecasts for the next 1-5 years.

v Profit & Loss Statement — Expected revenue vs. expenses.

v Break-Even Analysis — When will the business become profitable?

v Funding Needs — If seeking investment, how much do you need and how will it be used?

¢ Tip: Use realistic numbers and show multiple scenarios (best-case, worst-case, average).

L



8. Funding Request (If Seeking Investment)

v How Much You Need — Clearly state the funding amount required.

v/ How Funds Will Be Used — Equipment, marketing, hiring, inventory, etc.

v Investor Return — How will investors make a profit? (Equity, profit-sharing, etc.)
v Exit Strategy — Plan for repaying investors or selling the business in the future.

¢ Tip: Be specific and realistic with numbers—investors want details!

9. Appendix & Supporting Documents

v Legal Documents — Business registration, EIN, LLC formation, contracts.

v Product Images & Prototypes — If applicable.

v Financial Statements & Projections — Spreadsheets, charts, and additional financial data.
v Market Research Reports — Include supporting research, surveys, and competitor analysis.

¢ Tip: This section provides proof and credibility—only include relevant documents!

Final Tips for Making Your Business Plan Effective

74 Keep it Clear & Concise — Avoid jargon and make it easy to understand.

{74 Use Visuals — Add charts, graphs, and images to break up text.

{74 Be Realistic — Investors want accurate projections, not over-the-top claims.

{74 Tailor it for Your Audience — If pitching to a bank, focus on financial stability; for investors,
highlight growth potential.

{74 Update Regularly — Your plan should evolve as your business grows.

Would you like a business plan template to work from? «”
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